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2.1

SCOPE OF WORK

Itis clearly understood by the parties that in respect of Services to be provided by the Contractor
under the Contract, responsibility of Owner shall be limited to (i) Maintaining Material store for
spares (ii) Annual Maintenance Contract for Lifts, Diesel Generators, Fire Alarm system , EPBAX
system & CCTV system (iii) Supply of spare parts for Electrical, Mechanical equipment (iv)
Operation & maintenance of STP (v) diesel for DG sets and diesel driven fire pumps as detailed
elsewhere in the Contract and Contractor shall be responsible for providing all other Services (as
defined under the Contract) including supply of all the material (except Spare Parts) hereinafter
referred as “Consumables”. For the sake of clarity, the Contractor agrees and acknowledges that
Consumables include chemicals, gases, pesticides, insecticides, salts, consumable oils and
grease, lubricants, electrical accessories, cleaners, papers, construction material and other
materials (except Spare Parts), required from time to time for the operation, maintenance,
inspection and testing of the equipment, which will be consumed during operation and
maintenance of “OTPC Township “ (hereinafter referred as “Facility”) and will then need to be
replenished, starting from effective date till expiry of the Term in accordance with the terms and
conditions specified in the Contract and this Technical Specification.

In this Technical Specification, capitalized terms used but not defined shall have the meaning
assigned to them under the Contract for Facility Management Service (FMS) at OTPC Township
dated [e®] (the “Contract”).

The Contractor shall at its expense shall provide “Facility Management Service” at OTPC
Township situated at Khilpara, Udaipur, Gumati, Tripura which shall be including but not limited
to the following :

The contractor has to Provide and maintain proper & efficient Facility Management Services
(FMS) at OTPC Township premises by deploying sufficient number of trained, experienced and
competent technical personnel , craft personnel and other support manpower as per job
requirement. The Contractor shall deploy adequate number of manpower under different
categories considering job requirement in housekeeping, electrical, Mechanical, Civil &
Horticulture job and Security Services.

The Project Manager deployed by the Contractor shall report to the Head of Township
maintenance (OTPC representative hereinafter referred as “Head Township Maintenance”).

It is clearly understood that all technical & non-technical services have to be provided by the
Contractor under the said Contract. Subject to Applicable Laws, provisions of the Contract and
Prudent Utility Practices, Contractor shall provide Facility Management Services at Township in
accordance with instructions of Head Township Maintenance.

Perform day to day activities which include Operations, maintenance and monitoring of utility
services including (i)Electrical Substation (ii) Water Treatment Plant (iii) Fire protection system
(iv) DG sets (v) For STP only housekeeping and general supervision to be done by the Contractor
(vi) EPABX (vii) CCTV

STANDARD OF PERFORMANCE OF SERVICES

The Contractor shall perform the Services required under the Contract including those set forth
in this Technical Specification in a prudent, efficient and careful manner and in accordance with:
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2.11

2.1.2

2.1.3

2.14

2.1.5

2.1.6

the provisions of the Contract;
the Prudent Utility Practices;
the Plan, policies and procedures to be established by the Owner during the Term;

the O&M Plan and Procedures for the Township to be developed by the Contractor and to be
approved by Owner;

the O&M Manuals provided by OEM;

all Applicable Laws, Permits, clearances , governmental/municipal Authorizations in relation to
Contractor’s obligations under the Contract;

2.2 In the event that any of the standards and requirements specified under Clause 2.1 above or

3.1

3.2

3.3

3.4

4.1

elsewhere in the Contract, for the performance of the Services by the Contractor hereunder
require a higher level of performance or a greater duty of care or are otherwise more stringent,
more restrictive or more onerous than other such standards and requirements, the more
stringent, restrictive or onerous of the standards or requirements shall apply to the Contractor’s
performance of the Services.

TECHNICALSPECIFICATION FORHOUSEKEEPING SERVICE

Scope of work includes maintaining proper housekeeping, hygiene & cleanliness in the township.
The contractor is required to provide Housekeeping Services at OTPC Township which shall be
including but not limited to Cleaning Services, supply of all consumables like brooms, cleaning
cloth/sponges/wipes, mops, cleaning chemicals, etc.:

Floor cleaning by dry sweeping followed by swabbing of all buildings in Township areas as
mentioned. Cleaning includes removal of debris (of web and other dirt) and any other item and
daily dusting, cleaning of furniture tables, chairs, almirahs, cabinets, etc. in the above buildings
as per the instructions of Head-Township Maintenance.

Cleaning includes collection, carrying of sweeping, garbage daily from all buildings mentioned
and dumping at a place outside to be approved by Head Township maintenance

All types of Housekeeping work in residential builds and non-residential buildings including but
not limited to sweep cleaning of all floor areas, vacuuming of club house, washroom cleaning,
glass surface cleaning, deep cleaning of entire common area, damp and dry cleaning, sanitizing,
dusting and wiping, solar panel cleaning and maintenance , trash removal and other
housekeeping works at OTPC Township.

(As set out in further detail in the “Part-A - Technical Specification for Housekeeping Service”)
TECHNICALSPECIFICATION FORHORTICULTURE SERVICE

Scope of work includes all type of horticulture development and maintenance work including
lawn/ garden, flowerbed, rosary, topiary, shrubbery, hedge, nursery, pest control of plants,

intercultural operations tree plantation, supply of materials and other horticultural works at
OTPCTownship.
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4.1.1 The quantity given in the BOQ for Horticulture and Civil works is approximate and indicative and

51

511

5.1.2

5.1.3

514

6.1

may vary on actual requirement, being maintenance nature of work, all the BOQ items may or
not be executed in full or part thereof, no claim on these account shall be entertained by OTPC.

(As set out in further detail in the “Part-B - Technical Specification for Horticulture Service”)
TECHNICALSPECIFICATION FOR ELECTRICAL OPERATION & MAINTENANCE SERVICE

Contractor shall at its expense maintain safe and efficient operation and maintenance of all
electrical systems, DGs, Transformers, Electrical Panels, CCTV system, Telephone System etc.
Contractor shall conduct, coordinate and supervise the required Maintenance activities and
ensure that the same will be carried out for the equipment as per benchmarked maintenance
practices / OEM manuals. The Contractor is required to do the Operation and Maintenance
Services of above mentioned equipment/systems at OTPC Township which shall be including but
not limited to the following:

The work includes checking for safe electrical operation at township, their preventive and
breakdown maintenance as per BOQ and specifications. The Contractor has to provide efficient
Operation, preventive and breakdown maintenance as per BOQ and specifications at OTPC
Township premises by deploying sufficient number of trained, experienced and competent
technical personnel, craft personnel and other support manpower as per job requirement.

The Township is fed through 1 no. 11 KV incoming feeder to 1 no. 11 KV HT Panel. Operation
and Maintenance of these feeders, Panels, 2 nos. 11/0.433 KV transformers, Switchgears, power
cable network, area lighting at township, Diesel Generators, indoor electrical installations is
included in the Scope of work of the Contractor unless otherwise specified.

There has to be a separate team of preventive maintenance with qualified supervisor dedicated
for safety checking and preventive maintenance work, a separate team each for household
complaint attending and a separate team for HT/LT breakdown maintenance works as per the
work details mentioned in specifications.

Team of preventive maintenance work is suggested to be available during general shift (9 am to
6 pm ) with 1 hr lunch break. Rest teams have to be present round the clock to attend the
complaints within the time specified in technical specifications. There shall be deployment of
workers for attending complaints of flats and common building and breakdown maintenance of
HT/LT system throughout the year, even on public holidays. The contractor has to prepare a
timetable such that the manpower is available as said above and requirements as per
specifications and labour laws of India are met.

(As set out in further detail in the “Part-C - Technical Specification for Electrical Operation &
Maintenance Service”)

TECHNICALSPECIFICATION FOR MECHANICAL OPERATION & MAINTENANCE SERVICE

Contractor shall at its expense maintain safe and efficient operation and maintenance of (i)
water treatment plant comprising of water supply pumps, filters, mediafilters, mixed bed filters
(ii) 4 systems (ii) Fire protection system (iii) 2 nos. Borewell on 24 x 7 basis (iv) 8 nos. Elevators
(vi) Solar Water heater etc. Contractor shall conduct, coordinate and supervise the required
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Maintenance activities and ensure that the same will be carried out for the equipment as per
benchmarked maintenance practices / OEM manuals.

6.1.1 The Contractor has to provide efficient Operation, preventive and breakdown maintenance as
per BOQ and specifications at OTPC Township premises by deploying sufficient number of
trained, experienced and competent technical personnel, craft personnel and other support
manpower as per job requirement.

6.1.2 There has to be a common team of preventive maintenance work, household complaint
attending, breakdown maintenance works as per the work details mentioned in specifications.

6.1.3 Team of preventive maintenance work is suggested to be available during general shift (9 am to
6 pm ) with 1 hr lunch break. Rest teams have to be present round the clock to attend the
complaints within the time specified in technical specifications. There shall be deployment of
workers for attending complaints of flats and common building and breakdown maintenance of
water supply system, Fire protection system and lift maintenance throughout the year, even on
public holidays. The contractor has to prepare a timetable such that the manpower is available
as said above and requirements as per specifications and labour laws of India are met.

(As set out in further detail in the “Part-D - Technical Specification for Mechanical Operation &
Maintenance Service”)

7 TECHNICALSPECIFICATION FOR CIVIL WORKS

7.1 Contractor shall at its expense maintain safe and efficient operation and maintenance of (i)
water treatment plant comprising of water supply pumps, filters, mediafilters, mixed bedfilters
(ii) 4 systems (ii) Fire protection system (iii) 2 nos. Borewell on 24 x 7 basis (iv) 8 nos. Elevators
(vi) Solar Water heater etc. Contractor shall conduct, coordinate and supervise the required
(As set out in further detail in the “Part-E - Technical Specification for Civil Works”)

8 TECHNICALSPECIFICATION FOR SECURITY SERVICES

8.1 Contractor shall at its expense maintain safe and efficient operation and maintenance of (i)
water treatment plant comprising of water supply pumps, filters, mediafilters, mixed bed filters
(ii) 4 systems (ii) Fire protection system (iii) 2 nos. Borewell on 24 x 7 basis (iv) 8 nos. Elevators
(vi) Solar Water heater etc. Contractor shall conduct, coordinate and supervise the required
(As set out in further detail in the “Part-F - Technical Specification for Security Services”)

9 TECHNICAL DETAILS

9.1 The details of Township Premises which will be covered under Facility Management Services
shall be as per table below:

SLNo Name of Premises Total No. of flats/Floors Approximate | Ownership
Floor Area Status
1 OTPCTownshipKhilpara, | 82 Nos. Flats at 4 Nos 18517 Sgm Owned

Udaipur, GomotiTripura | Towers,Clubhouse,
Security Building, WTP,
STP
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9.2 The details of area covered under Facility Mangement shall be as per table below:

Sl. Type Floors Areas
(Sqm)

1 | Typell G+5 1320

2 | Typelll G+3 1332

3 | TypelV G+8 1245

4 | TypeV G+7 1013

5 | ClubHouse G+1 1536

6 | ESSBIdg S 218

7 | WTP S 71

8 | STP S 34

9 | SecBldg S 32

10 | Roads 8500

11 | Pavements 2032

10 MANPOWERDEPLOYMENT FOR FACILITY MANAGEMENT SERVICES

10.1 Deploy experienced and trained staff in adequate number including replacement as per the
Contract to provide Services under the Contract including temporary labours/manpower, not
less than the manpower specified below considering the total work volume to be executed on

daily basis.
Sl Designation No of Qualification
No. Manpower
1 | Project Manager 1 Graduate/Diploma ,Preferably with technical
background(Civil/Electrical/Mechanical) with
computer knowledge, Minimum 3 years’
experience in relevant field
2 | Supervisor 1 Graduate/Diploma/ITI ,Preferably  with
technical
background(Civil/Electrical/Mechanical) with
computer knowledge, Minimum 2 vyears’
experience in relevant field
3 | Operator (WTP) 1 Minimum 3 vyears’ experience in Relevant
field
4 | Helper WTP 1 Experienced on relevant field
5 | Plumber 1 Minimum 5 years’ experience in Relevant
field
6 | Electrician 4 Minimum 5 vyears’ experience in relevant
Field
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10.2

10.3

104

10.5

10.6

10.7

10.8

10.9

10.10

10.11

10.12

10.13

10.14

7 | Electrician Helper 2 Minimum 2 years’ experience in relevant
Field
8 | Unskilled Worker 7 Experienced on relevant field

(Housekeeping,
Sweeping) &
garbage removal.

9 | Township 4 Minimum 4 vyears’ experience in relevant
Security Services field

10 | Horticulture 5 Work experienced on relevant field

Total 27

The Contractor shall engage workers with relevant experience mentioned above. In no case the
qualification and experience criteria required for any position shall be relaxed.

Contractor staff shall possess knowledge of the equipment, Tools & Plant and should be
technically competent so as to optimize township operation and maintenance.

The Contractor shall provide legal, payroll, accounting and administrative support services with
respect to its Staff and make payment to its Staff.

The Contractor shall direct and supervise its Staff while performing Services under the Contract.

The Contractor shall maintain discipline of its Staff. The Contractor shall provide boarding,
lodging and make travel arrangements for all the Contractor’s Staff engaged in providing
Services under the Contract.

The Contractor shall comply with labour rules, regulations and statutes specified in Clause 18.0
of the Contract.

The Contractor shall employ local people under unskilled category.

The Contractor shall give preference to local people in employment of skilled workmen and staff
wherever local people with requisite skills are available.

The Contractor shall implement proper attendance system for its Staff.

Any discrepancy brought to Contractor’s notice in attendance shall be corrected immediately
and Owner shall have right to deduct pro-rata fees as per price schedule in case of absence or
following malpractices.

The Contractor shall ensure compliance to all statutory requirements including but not limited
to EPF, ESIC/WCA/ Insurance /Minimum wages etc. as per the notification issued by the
competent Government authority from time to time.

The Contractor shall have to arrange all tools and tackles and all the safety equipment’s required
for the performance of services.

The contractor shall also provide required number of PPE’s for performance of Services like
gumboots/rubber hand gloves, helmets, scrubs, brushes, gunny bags and all other tools and
tackles, protective clothing and equipment’s as may be required at his own cost.
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13.1

The contractor shall execute the work as per the schedule and direction of the Head Township
Maintenance and to maintain the whole area in absolutely neat and clean condition.
Contractor’s staff should report timely and at the end of the day. Non-compliance will be viewed
sternly.

If on any day, any place is not found cleaned to the satisfaction of the Head Township
Maintenance.

The contractor shall not at any time issue permit to anyone on the township to do anything
which shall cause unnecessary disturbance or inconveniences to owner or residents or damage
property in general. The contractor personnel/workers shall not misbehave with the residents.

The contractor shall not sublet any portion of the contract without prior approval of accepting
authority.

PERFORMANCE AND WORK SUPERVISION

Over all supervision is to be done by Head Township maintenance (OTPC representative
hereinafter referred as “Head Township Maintenance”) and shall look after overall
coordination. The Project Manager/ Supervisor of the Contractor will report to the Head
Township Maintenance on daily basis and appraise of the manpower engagement status and
quality of service being rendered. The Contractor shall ensure to provide quality Service at all
times.

Regular supervision to be carried out by the Project Manager and monitored by Head Township
Maintenance on day to day basis. Accordingly, Contractor or Contractor’s representative have
to be available during general shift hours and accessible on round the clock basis to receive
information/instruction from Head Township Maintenance.

Staffing planis attached as Annexure-A

EXCLUSION FROM SCOPE OF SERVICES OF CONTRACTOR

Maintaining Material store for spares;

Annual Maintenance Contract for Lifts, Diesel Generators, Fire Alarm system , EPBAX system &
CCTV system shall be obtained by the Owner. However, Coordination for all AMC’s mentioned

above shall be in the scope of the Contractor.

Supply of spare parts for Electrical, Mechanical equipment. However, oil and grease required for
maintenance shall be in the scope of the Contractor.

Supply of Diesel for DG sets and Diesel operated pumps.
Operation & maintenance of STP.
DUTIES AND RESPOSIBILITIES OF THE CONTRACTOR

Personnel
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13.2.5

13.2.6

13.2.7

13.2.8

13.3

Contractor would always keep minimum nos. of equipment (in working conditions) at site that
are needed for Facility Management services and other activities.

The Contractor would also ensure that all the employees wear appropriate uniforms and safety
gear and adhere to the safety standards as laid down by OTPC and the industry norms.

All staff would be in a neat, clean and well-groomed appearance
All staff to carry proper ID cards as provided by the Contractor.

The staff will ensure wearing respective work masks, safety gloves and belts as and when
required.

All legal & statutory compliances would be the responsibility of the Contractor
Continuous training of the employees would also be the responsibility of the Contractor.

Attendance of all staff at site to be recorded on daily basis and a report of the same should be
provided to OTPC on regular basis.

Safety

Contractor must know and follow their duties related to safety for all personnel these guidelines
are applicable as well as sub-contractors deployed by them at the site.

All Contractor workmen should be provided with a uniform and shall work within Township
premises in their prescribed uniform. They should wear appropriate PPEs during the execution
of work and always to wear face mask.

The Contractor shall ensure that no access (passages / access to emergency apparatus /exits) is
blocked, unless so authorized by OTPC Township.

The Contractor shall provide prior information to OTPC Township representative about any
hazardous material being brought on the site and shall ensure security for storage of such
material.

The Contractor must leave work areas in a clean, tidy and safe condition at the end of each
working period.

No work may be carried out above the heads of people or over gangway or roads or near power
cables unless all precautions have been taken to ensure the safety of the person below, and

until permission is given by OTPC.

The Contractor must provide consumables, tools and equipment based on applicable
regulations / codes / guidelines.

The Contractor should ensure that their personnel do not consume any sort of toxic materials
during duty hours inside Township premises which are harmful to human body.

Background Check
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13.7.2

Background check for all employees deployed at OTPC Township is mandatory. None should be
deployed at OTPC without police verification report seen and cleared by OTPC Township
authorities.

Do’s for deployed staff

Maintain personal hygiene by wearing clean clothes, gloves, shoes etc.

Be well groomed with short & tidy hair, trimmed nails etc.

Keep spare uniform available to change at short notice.

Be always polite and courteous to staff, residents and guest of OTPC

Answer telephone calls politely.

All safety and security rules regulations of OTPC to be strictly adhered by the staff.

Don’ts for deployed staff

Misbehavior with any OTPC staff, Guest, other Contract personnel of any magnitude.
Impoliteness, loud talking, inappropriate language, inappropriate gestures, any indiscipline.

Group gatherings by them or influenced by any political party/agency, disturbance.

Involvement in any kind of activity at OTPC Township with malafide intentions (including theft),
either directly or as a support to any third party.

Screening

Contractor will depute any personnel at OTPC only after intimating, screening and approved by
the Head Township Maintenance. Any replacement/change in any personnel will be done only
with the approval of Head Township Maintenance.

In case of rejection of any personnel by OTPC, Contractor will provide options till the personnel
are approved by OTPC.

If Contractor continues to provide sub-standard personnel which are not approved by OTPC and
the work suffers, OTPC will impose penalties as defined below.

Management, Co-ordination Reporting and Meetings

Contractor will be responsible for managing the services as described in the scope of work,
Liaison with OTPC and AMC service provider (Lift Maint , DG set Maint ., Fire Alarm system ,
EPBAX system & CCTV system), reporting to OTPC, providing Value-Adds to OTPC and
escalations.

Contractor has to do daily meetings, weekly meetings, and monthly review on 10" working day
of every month. Quarterly review meeting to appraise OTPC about the Facility Management
activities and value-adds.
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Managing the services
Contractor will take ownership of all the Services as described in this Technical Specification.
Contractor will ensure that the Checklists are adhered to with utmost care and regularity.

Contractor will ensure that the problems are responded and resolved as per the time frames
decided for each type of problem by Head Township Maintenance.

Contractor will prepare and follow Standard Operating procedures for smooth functioning of
the maintenance services, within 30 days of commencement of agreement.

Contractor’s Project Manager will brief Head Township Maintenance (Owner’s representative)
about operational proceedings on day to day basis.

Provide multi-skilled and trained staff like Plumber/fitter with pumps operation & maintenance,
electrician with lift and DG operation.

The staff should be trained on all the services as mentioned for specified jobs.

There should be adequate off-site backup, trained, to ensure 100% service delivery.

The Contractor shall ensure that all statutory compliances (PF, ESIC/WCA, Minimum wages,
contract labor act, etc.) as applicable are adhered to for any person employed by them directly
or indirectly. OTPC reserves the right to terminate the agreement in case there is any willful
flouting of the law.

OTHER DUTIES AND RESPOSIBILITIES OF THE CONTRACTOR

To provide necessary manpower accordingly.

To engage responsible Managers/Supervisors for overall supervision of the aforesaid works.

The Manager/Supervisor should be provided with one mobile phone set for necessary
communication. Accordingly, the supervisor should be readily available for contact through his

mobile as and when required.

To supervise the above referred services and to bear the responsibility for proper conduct and
behavior of the persons engaged by him for rendering such services.

To ensure proper maintenance and maintain proper inventory of the OTPC property inclusive of
furniture, fixtures, electrical appliances and fittings, air-conditioners, vacuum cleaner, carpets,

flower pots, decorative items, name plates, portraits etc.

The contractor will supervise the works of inspection and maintenance of plumbing jobs and
sanitary fittings and fixtures as and when required.

To maintain complaint book in a conspicuous place.
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The contractor shall engage only adult (above 18 years), trained and competent persons who
are physically fit and are not suffering from any chronic or contagious diseases for carrying out
the maintenance works. Medical fitness report of deployed manpower should be submitted
within 10 days of deployments. No workers will be recruited beyond 50 years.

Provide protective equipment like safety shoes, gloves, helmet, gumboots, raincoat, umbrella
etc as applicable as per the nature of the work to all the Contractor Staff.

The Contractor shall provide distinct uniform to his employees. The uniform should have logo of
the Contractor's firm and shall be kept neat, tidy and in a wearable condition.

The contractor will supervise the services of personnel engaged by him and will be responsible
for proper conduct and behavior of the persons rendering such services.

The contractor will give appointment letter with employment terms and conditions as per model
standing orders to their contract staff before engagement and keep acknowledge copy for
record.

The contractor shall be responsible and liable for payment of salaries, statutory minimum wages
and other legal dues to the persons who are employed by him/her for the purposes for rendering
the services as per laws. Written records for having made these payments will be submitted to
OTPC, on monthly basis, for its verification. All payments should be done online or as per labour
law.

The agreement will be on the principal to principal basis and the contractor shall not, without
the prior written permission of the Owner, directly or indirectly enter into partnership or
agreement with any other person or organization to run any service thereof.

The contract is subject to the terms as contained herein. Nothing contained herein shall be
considered as creating a tenancy, demises or any interest in their favour in respect of any portion
of the building/premises. The contractor will be allowed to use the premises in terms of the
agreement and shall vacate the premises immediately on termination of the agreement or
expiry of contract.

In case of any loss or damage to the Owner’s property by any persons engaged by contractor,
the contractor shall report in writing such loss/damage to the management immediately and
recovery of amount shall be made. The Owner may in the event of unsatisfactory performance
of the contractor to perform the work, terminate this agreement by giving one month notice in
writing for such termination. This will be without prejudice to other rights (i.e. Penalty etc.)
Owner may have as specified in the terms & condition.

The contractor shall arrange for round the clock services as and when occasion arises.

The Owner does not take responsibility for the accommodation of the employees of the
contractor.

No transport will be provided for employees of the contractor.
The contractor shall be responsible for deployment of sufficient staff so as to ensure smooth

service as required. Contractor to ensure that workforce as per terms is available at the
designated time for the required period.
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The Owner reserves the right to recover reasonable cost of materials lost or damaged by the
contractor or hisemployees.

Nothing contained herein above will absolve the contractor of his responsibility of serving the
Owner in the best possible way with high standard of quality services.

STATUTORY COMPLIANCES

The Contractor shall comply with all the statutory acts, and shall on regular basis submit proof
of compliance to Liaison with OTPC.

The contractor shall maintain neatly, completely and legibly registers, records, reports and
returns for inspection by various statutory authorities at short notice

GENERAL REQUIREMENTS

Payment shall be made every month on the basis of actual execution of work and certification
thereof by Head Township Maintenance on pro-rata basis of work done. A daily register is
certified for this purpose is maintained by the contractor. Inspection and verifications shall be
carried out periodically by Head Township Maintenance. Monthly bill passing shall be based on
this register certification on work performance and man power deployment. Deductions for
Short — supply on daily man power deployment as well as for execution of work shall be done
by Head Township Maintenance.

The contractor shall have to arrange other consumables at his own cost for the mechanical
transport to be deployed by him for garbage disposal.

The rates quoted by the contractor shall be inclusive of complete cost towards cost of
manpower, consumables, all T&Ps, all statutory taxes, duties, levies, insurance, contingencies,
overheads and profits and all other incidental items not specifically mentioned but reasonably
implied and necessary to carryout the job complete according to the Contract.

The Contractor shall be responsible for welfare of workers and supervisors during the course of
their engagement. OTPC shall not be liable in respect of damage to, or compensation of any
injury/hazard to them.

Supervisor provided by the Contractor at his own cost shall report to the concerned Head
Township Maintenance on daily basis and monitor all complaints.

The Contractor will be required to do all sanitation work anywhere at Township and as per
direction of Head Township Maintenance. If at any time, it is observed that the agency has not
observed and complied with the instructions of Head Township Maintenance, the work will be
get done by the Head Township Maintenance at the risk and cost of the Contractor. The
Contractor shall ensure that all individual workers attending to flats/utility building shall be
equipped with broom and collection drums/bags.

The contractor will have to carry out the work on Holiday, National Holidays also as per the
requirement of OTPC and without any extra cost of OTPC during late hours also. During VIP,
visits, contractor will deploy additional manpower as per requirements of OTPC for which
payment will be made as per quoted rates. Also during special occasion, like Public
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16.8

16.9

16.10

16.11

16.12

16.13

function/Independence Day, flood, heavy rains and at emergency conditions etc., the contractor
will extend the services of men and material as per the instructions of Head Township
Maintenance. Head Township Maintenance may also advise for extending services for making
various arrangements, shifting of furniture and other odd jobs, etc., as per the requirement of
company which shall have to be carried out by the contractor to the satisfaction of Head
Township Maintenance.

The contractor should engage workmen who are willing to do all kinds of jobs as mentioned in
the BOQ including drain cleaning and toilet cleaning.

Contractor shall recruit his own staff for the contract work on his own cost and risk and the
contractor shall be responsible for fulfilling all obligation in respect of EPF and FPF Rules. The
Contractor shall be responsible for labour laws, as applicable from time to time in the State of
Tripura for carrying out the above job. The Contractor shall agree to indemnify OTPC for all
payments made by the Contractor to the employees of contractor or to the dependents or legal
heirs of contractor’s employees under instructions/orders of any competent Court/authority
under any of the aforesaid Acts/Laws like; Industrial Disputes Act, ESI Act, Payment of Wages
Act, Minimum Wages Act, Workmen’s Compensation Act, etc.

If the Contractor fails to comply with the job assigned to him or any person thereof or neglects
to comply with any directions given to him by OTPC, the contract shall be terminated by OTPC
without assigning any reason therefore.

If the Contractor fails to complete work or any portion thereof as agreed upon or neglects to
comply with any directions given to him, OTPC shall terminate the contract. In such a case, the
Contractor shall be liable for any expenses, loss or damage which OTPC may incur or sustain by
reason due to Contractors default.

The Contractor will make his own arrangement for accommodation and transport and any other
facility for his staff. The Contractor may ensure that suitable accommodation to house the staff

is arranged in the vicinity of the OTPC Township.

Contract period may be extended for Six Months on same rates, terms & Conditions, which will
be sole decision of OTPC.

3k 3k 3k ok ok 3k 3%k %k *k %k %k k
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ANNEXURE-A

STAFFING PLAN—FACILITY MANAGEMENT CONTRACT

| HEAD-TOWNSHIP MAINTENANCE (OTPC) |

J

PROJECT MANAGER |

SUPERVISOR

Horticulture Electrical Operation Mechanical Securit
Housekeeping & Civil & Maintenance Operation & Nty
. . Services
Maintenance Maintenance
1|. Skgled_
5 Nos Skilled z . ef;t'oi
Horticultural - P 4 Nos
. Workers . - (WTP):1 3. Skilled
7 Nos Unskilled y h b 1. Skilled Electrician: 4 Helper (WTP) Security
Persons ason's ? € 2. Electrician Helper: 2 : 1 Carpentor Gaurds
madedavaﬂlable shall be without
@ and when available as Firearms
required. and when
rpqnirnd
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1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

1.10

1.11

1.12

1.13

SCOPEOF SERVICE

The Contractor shall at its expense maintain proper housekeeping, hygiene & cleanliness in the
township. The contractor is required to provide Housekeeping Services at OTPC Township which shall
be including but not limited to Cleaning Services, supply of all consumables like brooms, cleaning
cloth/sponges/wipes, mops, cleaning chemicals, etc.:

Floor cleaning by dry sweeping followed by swabbing of all Public Buildings in Township areas as
mentioned. Cleaning includes removal of debris (cob web and other dirt) and any other item and daily
dusting, cleaning of furniture tables, chairs, almirahs, cabinets, etc. in the above buildings as per the
instructions of Head-Township Maintenance.

Cleaning includes collection, carrying of sweeping, garbage daily from all buildings mentioned and
dumping at a place outside to be approved by Head Township maintenance (OTPC representative
hereinafter referred as “Head Township Maintenance”).

Wherever, there is choking of toilets, wash- basins, urinals the same have to be cleared immediately.

Cleaning of all roads, open areas, trenches, staircases, corridors and surroundings of Offices, Public
Buildings weekly. It will also include cleaning by lanes as well as open areas around the flats.

Cleaning of all wood- work in the premises such as partitions, ventilators, doors, frames with glasses
fixed in the buildings covered in 2.0 below.

Attending to all complaints of choking of drains, drain pipes in all residential and non-residential
buildings, offices etc. notified in 2.0 below, Drain pipes and also clearance of choking in main sewage
lines. Complaint register will be maintained for this purpose.

Attending to all complaints of choking of drains, drain pipes leading to/connected to Kitchen, wash-
basins, WCs in all residential flats. Complaint register will be maintained for this purpose.

Attending to all complaints of choking of drains, drain pipes leading to/ connected to kitchen,
wash-basins, WCs in all flats, utility buildings, drains etc. Complaint register will be maintained for
this purpose.

Lifting, carrying and disposing the dead animals if found in township area.

Removal of bird dropping and any other dirt made on roads, on buildings, walls or on the foot of
ventilators of glasses.

Any other work incidental to conservancy, housekeeping works either in Township or in any other
areas as instructed by the Management as and when required.

Terrace cleaning choke removal of all flats, residential and non-residential buildings includes open
terrace, door, window slabs, choke removal in their pipe lines, out lets etc.

Jungle cleaning includes sweeping of jungle areas, micro leveling, bushes removal, collection, removal
and disposal of sweepings, leaves branches etc. by tractor at specified area.

Technical Specifications for Housekeeping
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2 TECHNICAL DETAILS

2.1 The details of Township Premises which will be covered under housekeeping shall be as per table below:
SLNo Name of Premises Total No. of flats/Floors | Approximate | Ownership
Floor Area Status
1 OTPCTownship 82 Nos. Flats at 4 Nos 18517 Sgm Owned
Khilpara, Udaipur, Towers, Clubhouse,
GomotiTripura Security Building, WTP,
STP

Note: There may be marginal variation in area on either side. No extra claim will be
Entertained for variation in area of any buildings.

2.2 The details of area covered under housekeeping shall be as per table below:

S| T i Areas Toilets
. e oors
vp (sqm)
1 Type ll G+5 1320
2 Type lll G+3 1332 1
3 TypelV G+8 1245
4 Type V G+7 1013 1
5 ClubHouse G+1 1536 9
Housekeepin

6 tsekeeping ESS Bldg s 218 1
7 WTP S 71
8 STP S 34
9 SecBldg S 32
10 Roads 8500
11 Pavements 2032

2.3 The technical scope details with frequency of providing the services covered under housekeeping shall

be as per table below:
SI. No Technical Scope details Frequency
23.1 Cleaning (Approx. 5800 sqm) SweepCleaning-
Sweep clean all floor areas including Daily
Damp Mopping-

i Floors shall be free of dirt, mud, sand, footprints, liquid

spills, and other debris Thriceina

week.
ii. Sweep cleaning of Tiles, Vitrified floors, Kota / marble

floors, staircases, elevators floor, sidewalls and
entranceareas.

iii. Damp mopping of Tiles, Vitrified floors, Kota / marble
floors, staircases, elevators floor, sidewalls (if required)
and entrance areas.

Technical Specifications for Housekeeping
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Vi.

vii.

viii.

X.

Chairs, trash receptacles, and easily movable items
shall be moved to clean underneath.

During inclement weather, the frequency may be
higher than once per day. When completed the floor
and halls shall have a uniform appearance with no
streaks, smears, swirl marks, detergent residue, or any
evidence of remaining dirt or standing water.

After sweeping all floors, areas would be machine scrub
cleaned.

Sweep Clean of debris from walkways and driveways
and hose clean (pressurized water) them during
appropriate climatic and water use conditions.

Fire extinguishers will be dusted and cleaned on a
weekly basis.

Ensuring that Fire exit routes are clear without
stacking of any material on a daily basis.

The consumables are to be used as per the clause no 3

SweepCleaning-
Daily
DampMopping-
Thriceina
week.
Machinescrub-
Once in a week.

2.3.2

Vacuumlng (Approx. 200 sg. mtr)

Cleaning & Vacuuming the carpets and accessories in
club house.

Appropriate type of vacuum cleaner would be used to
ensure adequate cleaning. When completed, the area
shall be free of all litter, lint, loose soil and debris.
Any chairs, trash receptacles, and easily moveable
items, shall be moved to vacuum underneath, and
then replaced in the original position.

Daily

233

Washroom Cleaning (12 Nos)

V.

Thorough cleaning and sanitization of toilets,
bathrooms, wash basins and shower facilities, using
suitable non- abrasive cleaners and disinfectants.

All surfaces shall be free of grime, soap, mud and
smudges.

Cleaning of mirrors, glass windows, etc.
Replacement/Refilling of paper towels, toilet paper,
and soap dispenser in all bathrooms shall be
performed in Club House and 4 Nos. Flats at Type-V,
All Common Toilets as required.

Scrubbing of all floor areas with scrubbing machines.

Daily

2.3.4

Glass Surface Cleaning

All doors & window glasses, Stairways, Lift Lobbies,
Stilt Floors forming a part of common area

Club House, 4 Flats in Type V, All Common Areas, ESS,
Generator Rooms, WTP, STP, Security Buildings, etc.
of the premises would be cleaned using damp and dry
method.

Glass tabletops, cabin doors, cabin partitions and
glass accessories would also be cleaned.

Removal of grease marks or fingerprints from glass
counters and partitions. This cleaning is done using
approved all-purpose cleaner and lint free cloth or

Daily

Technical Specifications for Housekeeping
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papertowels.

V. Interior & Exterior glass will be cleaned on both sides,
throughout the building as mentioned in point (i & ii).
Safety devices to be used for cleaning at the height.

Vi. Exterior cleaning of the glasses where accessible / at
reachable height (up to 10 ft.) to be done on a weekly
basis and beyond 10 ft. height needs to be cleaned
once in a month.

Vii. Dusting window- sills and blinds.

235

Deep Cleaning of entire common area:

i Stairways, Lift Lobbies, Stilt Floors, Surrounding Club
House, 4 Flats in Type V, All Common Areas, Terraces,
ESS Generator Rooms, WTP, STP, Security Buildings,
Car Parking’s, etc.

ii. Ceilings, Walls, Partitions, Toilets and Washrooms
etc.

iii. The consumables are to be used as per the clause no
4.2.12

As and when
required

2.3.6

Damp & Dry Cleaning
i Wipe clean all furniture, table tops of workstations,
cubicles and other furniture and fixtures.
ii.  Wipe clean all furniture, table tops, kitchen counters
etc. in 4 nos. of flats at Type-V.

Twice a Week

2.3.7

Sanitizing (100 sqg. mtr.)
i Office Desk paper bins would be cleaned and
sanitized

ii. All washroom dustbins would be thoroughly cleaned
andsanitized.

iii. All telephone instruments would be sanitized using
disinfectants.

iv. Waste Bins from Pantry and cafeteria areas would
also be thoroughly cleaned and sanitized with
disinfectants.

V. Thorough washing of all walls and doors of all toilets
with appropriate detergent and disinfectant.

Daily

2.3.8

Dusting & Wiping

i Dusting & wiping light fixtures, when completed the
light fixtures shall be free from dirt, grime, dust and
marks.

ii. Mansion Polish of furniture and other wooden
fixtures in club house and in 4 nos. of flats at Type-V.

iii. Applying suitable polishes to accessories or door
handles, hand railings, lift walls, etc. wherever
applicable.

Thrice a Month

Technical Specifications for Housekeeping
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2.3.9

Common Area Cleaning:

i Entrances, car parking, paving, paths, roads within
the campus, grounds and the outside Premises must
be maintained so that no graffiti, debris, litter
cigarette ends, dirt or spillages are apparent after
cleaning.

ii. Cleaning of Terrace (thorough cleaning of dirt, dust &
birddropping).

iii. Empty all waste bins and replace in their original
locations

iv. Clearing and cleaning of all Sewage & Storm Water
Manholes, Litter picking, Drains etc. as required.

V. All hard paved areas to be cleaned periodically
throughappropriate mechanized machinery.

Twice in a week

2.3.10

Solar panels cleaning and maintenance:

i All solar panels for water heating will be cleaned
(thorough cleaning of dirt, dust & bird dropping).
regularly and properly maintained.

ii. Supervisors should monitor activities of their staff to
ensure for housekeeping of solar panel.

iii. In case of solar panels found to be not operating or in
damaged conditions, these to be notified to the
vendors for rectification with communication to
Owner.

iv. In case if any damage to the panel is observed which
is attributable to the Contractor then appropriate
amount of panel will be deducted or Contractor has
to replace / repair at their cost and if not it will be
done by Owner at the risk and cost of Contractor.

Oncein week

2.3.11

Trash Removal

Collect household waste/garbage from 82 no’s of Flats, Club
House and other utility buildings. Washing or wiping of dustbin
with damp cloth, replacing dustbin located in common area
and club house with plastic bag.

Daily basis

2.3.12

Garbage and Waste (Trash) generated from household should
be removed from Township. Contractor to arrange for
transport to dump the trash at a location approved by local
Municipality. Washing and cleaning of containers collecting the
daily household trash from all flats and utilities also falls under
Contractor scope of Service.

Thrice in a week

3 HOUSEKEEPING EQUIPMENT & CONSUMABLES:

3.1 The Contractor shall procure, supply, package, transport from supplier’s works/warehouse, obtain marine
insurance, receive, inspect, store, preserve, use and manage consumable including but not limited to those
specified herein below.

CHEMICAL & CONSUMABLE
Sl. Description Uses Brand Tentative
No. consumptionQty.
per month

Technical Specifications for Housekeeping
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1.| Bathroomcleaner Bathroom cleaner - cum Harpic/Lizol 3 Litre
Sanitizer Concentrate
2. Surface Cleaner Hygienic hard Surface cleaner Harpic/Lizol 3 Litre
Concentrate

3. Glass cleaner Glass cleaner concentrate Colin 2 Litre
4.| Furniturepolishing Furniture maintainer Reputed make 2 Litre
5. Airfresheners AirFreshener Airwick, Aer, 10 nos.

Ambi Pur
6. Toiletcleaner Toilet Bowl cleaner Harpic 2 Litre
7. Floorcleaner Floorcleaner concentrate Harpic/Lizol 2 Litre
8. Tissue Paper For Toilet use Softouch 50 Rolls
9. Toilet Roll For Toilet use Softouch 50 Rolls
10| Garbage Bag Big Size For Garbage collection Reputedbrand 30 packets
11/ Garbage BagSmall For Garbage collection Reputedbrand 100 packets

Size
12 Toilet Brush To clean Toilet Reputedbrand 15n0’s
13| Choke Clear pump To clean stuck water pipe line 5no’s
14 RubberGloves PPE for cleaner Reputedbrand 15n0’s
15 Mask PPE for cleaner Reputedbrand 15n0’s
16 GlassSqueezer CleanGlasses Reputedbrand 10no’s
17 Hand wash Self-Cleaning 15 bottles of 250
ml.
18 Spray for Toilet Forambient 20no’s
Freshener
19| Naphthaleneball Forambient 10 packets
20 Black hit Forfumigation 5no’s
21 Red hit Forfumigation 5no’s
22| RoomFreshener For good ambient 5no’s
23| Carbolic Acid bottle Precaution for rattle 50n0’s
24| Mosquito Repellent Forfumigation 15n0’s
m/c+ refill
25| Hand Sanitizer (500 Forself-cleaning 10 bottles
ml)
Minimum quantity of the following items to be maintained at all times during the Term of the
Contract
26 Bucket Cleaningpurpose 10no’s
27 Mug Cleaningpurpose 10no’s
28 Dry Mop Cleaningpurpose 15n0’s
29 Floor Wiper Cleaningpurpose 10no’s
30 Dust Pan Cleaningpurpose 10no’s
31 Broom hard Cleaningpurpose 10no’s
32 broom Soft Cleaningpurpose 10no’s
33| Bedsheetand Pillow For use in Guest House at Bombay 8no’s
TypeV dyeing/

Raymond

34 White Towel For use in Guest House at Bombay 8no’s
TypeV dyeing/
Raymond

Technical Specifications for Housekeeping
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The above mentioned monthly quantities of chemical and consumables are to be procured by the
Contractor before start of the month and has to get these verified by the Owner. Any
items/consumables which are not mentioned in the list and if required during the course of contract
period, shall have to be provided by the Contractor without any additional cost to Owner. All the
consumables are in the scope of Contractor.

3.2 Following Equipment are to be maintained by the contractor at all times during the term of the contract.

3.2.1
3.2.2
3.2.3
3.2.4
3.2.5
3.2.6
3.2.7
3.2.8
3.2.9
4

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

Housekeeping Trolley :05 nos.

Wet Floor caution board :8 nos.

Floor Scrubber Machine (Single disc) :02 nos.

Dry and wet Vacuum Cleaner :02 nos.

Color Coded dustbins : As per requirement (Approx. 100 nos.)
Liquid soap dispenser :as per requirement (Approx. 20 nos.)
Peddle Dustbin : As per requirement (Approx. 15 nos.)
WringerTrolley :3nos.

CarpetShampooing Machine : As per requirement (Approx. 1 No.)

MANPOWER DEPLOYMENT FOR HOUSEKEEPING SERVICES

Deploy experienced and trained staff in adequate number including replacement as per the Contract to
provide Services under the Contract including temporary labours/manpower, not less than the
manpower specified below considering the total work volume to be executed on daily basis.

Sl Designation No of Manpower Qualification

No

1 Unskilled Worker 7 Minimum experienced of 5 years in
(Housekeeping & Garbage relevantfield
removal)

The Contractor shall engage workers with relevant experience mentioned above. In no case the
qualification and experience criteria required for any position shall be relaxed.

Contractor staff shall possess knowledge of the equipment, Tools & Plant and should be technically
competent so as to optimize township operation and maintenance.

The Contractor shall provide legal, payroll, accounting and administrative support services with respect
to its Staff and make payment to its Staff.

The Contractor shall direct and supervise its Staff while performing Services under the Contract.

The Contractor shall maintain discipline of its Staff. The Contractor shall provide boarding, lodging and
make travel arrangements for all the Contractor’s Staff engaged in providing Services under the
Contract.

The Contractor shall comply with labour rules, regulations and statutes specified the Contract.

The Contractor shall employ local people under unskilled category.

The Contractor shall give preference to local people in employment of skilled workmen and staff
wherever local people with requisite skills are available.

Technical Specifications for Housekeeping
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4.10

4.11

4.12

4.13

4.14

4.15

4.16

4.17

4.18

4.19

4.20

The Contractor shall implement proper attendance system for its Staff.

Any discrepancy brought to Contractor’s notice in attendance shall be corrected immediately and
Owner shall have right to deduct pro-rata fees as per price schedule in case of absence or following
malpractices.

The Contractor shall ensure compliance to all statutory requirements including but not limited to EPF,
ESIC/WCA/ Insurance /Minimum wages etc. as per the notification issued by the competent
Government authority from time to time.

The Contractor shall have to arrange all tools and tackles like broom sticks, drain cleaning rods, choke
removers, kolchi, spades and all the safety equipment’s required for the removal of sewerage/any type
of blockage and cleaning of manholes, sewer lines, drain lines etc. The contractor shall also provide
required number of gumboots/rubber hand gloves, helmets, scrubs, brushes, gunny bags and all other
tools and tackles, protective clothing and equipment’s as may be required for sanitation work at his
own cost.

The contractor shall execute the work as per the schedule and direction of the Head Township
Maintenance and to maintain the whole area in absolutely neat and clean condition. Care takers should
report timely and at the end of the day. Non-compliance will be viewed sternly.

If on any day, any place is not found cleaned to the satisfaction of the Head Township Maintenance,
material obtained from manholes/drains/cleaning of running sewer lines, etc. not disposed off, suitable
deductions by way of liquidated damages shall be made from the bill as per the decision of the Head
Township Maintenance.

In case there is non-execution of garbage cleaning/collecting work including its disposal, there will be
deduction as per the decision of Head Township Maintenance.

Materials required for cleaning such as Vim, Phenyl, Napthalene balls, sanitation/ Harpik cleaning and
washing powder, odonil, toilet soap, etc., to be used at common area and use to the satisfaction of the
Head Township Maintenance.

The contractor shall not at any time issue permit to anyone on the township to do anything which shall
cause unnecessary disturbance or inconveniences to owner or residents or damage property in general.
The contractor personnel/workers shall not misbehave with the residents.

The contractor shall provide adequate volunteers as and when required to take care of any exigency
along with tools and tackles. The same volunteers shall be adjusted against deployment of regular
volunteers.

The contractorshall notsubletany portion of the contract without priorapproval of accepting authority.

PERFORMANCE AND WORK SUPERVISION

5.1 Over all supervision is to be done by Head Township maintenance (OTPC representative hereinafter

referred as “Head Township Maintenance”) and shall look after overall coordination. The Project
Manager/ Supervisor of the Contractor will report to the Head Township Maintenance on daily basis
and appraise of the manpower engagement status and quality of service being rendered. The
Contractor shall ensure to provide quality Service at all times.
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5.2 Regular supervision to be carried out by the Project Manager and monitored by Head Township

6.1

6.2

6.3

6.4

7.1

7.1.1

7.1.2

7.1.3

7.1.4

7.1.5

7.1.6

7.1.7

7.1.8

7.2

7.2.1

7.2.2

7.2.3

Maintenance on day to day basis. Accordingly, Contractor or Contractor’s representative have to be
available during general shift hours and accessible on round the clock basis to receive
information/instructionfrom Head Township Maintenance.

EXCLUSION FROM SCOPE OF SERVICES OF CONTRACTOR

Maintaining Material store for spares;

Annual Maintenance Contract for Lifts, Diesel Generators, Fire Alarm system , EPBAX system & CCTV
system shall be obtained by the Owner. However, Coordination for all AMC’s mentioned above shall be

in the scope of the Contractor.

Supply of spare parts for Electrical, Mechanical equipment. However, oil and grease required for
maintenance shall be in the scope of the Contractor.

Operation & maintenance of STP.
DUTIESAND RESPOSIBILITIESOFTHECONTRACTOR
Personnel

Contractor would always keep minimum nos. of equipment (in working conditions) at site that are
needed for housekeeping and other activities.

The Contractor would also ensure that all the employees wear appropriate uniforms and safety gear
and adhere to the safety standards as laid down by OTPC and the industry norms.

All staff would be in a neat, clean and well-groomed appearance

All staff to carry proper ID cards as provided by the Contractor.

The staff will ensure wearing respective work masks, safety gloves and belts as and when required.
All legal & statutory compliances would be the responsibility of the Contractor

Continuous training of the employees would also be the responsibility of the Contractor.

Attendance of all staff at site to be recorded on daily basis and a report of the same should be provided
to OTPC onregular basis.

Safety

Contractor must know and follow their duties related to safety for all personnel these guidelines are
applicable as well as sub-contractors deployed by them at the site.

All Contractor workmen should be provided with a uniform and shall work within Township premises
in their prescribed uniform. They should wear appropriate PPEs during the execution of work and
always to wear face mask.

The Contractorshall ensure that no access (passages/ access to emergency apparatus /exits) is blocked,
unless so authorized by OTPC Township.
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7.2.4

7.2.5

7.2.6

7.2.7

7.2.8

7.3

7.3.1

7.4

7.4.1

7.4.2

7.4.3

7.4.4

7.4.5

7.4.6

7.5

7.5.1

7.5.2

7.5.3

7.5.4

7.6

7.6.1

The Contractor shall provide prior information to OTPC Township representative about any hazardous
material being brought on the site and shall ensure security for storage of such material.

The Contractor must leave work areas in a clean, tidy and safe condition at the end of each working
period.

No work may be carried out above the heads of people or over gangway or roads or near power cables
unless all precautions have been taken to ensure the safety of the person below, and until permission

is given by OTPC.

The Contractor must provide consumables, tools and equipment based on applicable regulations /
codes / guidelines.

The Contractor should ensure that their personnel do not consume any sort of toxic materials during
duty hours inside Township premises which are harmful to human body.

Background Check

Background check for all employees deployed at OTPC Township is mandatory. None should be
deployed at OTPC without police verification report seen and cleared by OTPC Township authorities.

Do’sfordeployed staff

Maintain personal hygiene by wearing clean clothes, gloves, shoes etc.

Be well groomed with short & tidy hair, trimmed nails etc.

Keep spare uniform available to change at short notice.

Be always polite and courteous to staff, residents and guest of OTPC

Answer telephone calls politely.

All safety and security rules regulations of OTPC to be strictly adhered by the staff.
Don’ts for deployed staff

Misbehavior with any OTPC staff, Guest, other Contract personnel of any magnitude.
Impoliteness, loud talking, inappropriate language, inappropriate gestures, any indiscipline.
Group gatherings by them or influenced by any political party/agency, disturbance.

Involvement in any kind of activity at OTPC Township with malafide intentions (including theft), either
directly or as a support to any third party.

Screening
Contractor will depute any personnel at OTPC only after intimating, screening and approved by the

Head Township Maintenance. Any replacement/change in any personnel will be done only with the
approval of Head Township Maintenance.

Technical Specifications for Housekeeping
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In case of rejection of any personnel by OTPC, Contractor will provide options till the personnel are
approved by OTPC.

If Contractor continues to provide sub-standard personnel which are not approved by OTPC and the
work suffers, OTPC will impose penalties as defined below.

Management, Co-ordination Reportingand Meetings

Contractor will be responsible for managing the services as described in the scope of work, Liaison with
OTPC and AMC service provider (Lift Maint , DG set Maint ., Fire Alarm system , EPBAX system & CCTV
system), reporting to OTPC, providing Value-Adds to OTPC and escalations.

Contractor has to do daily meetings, weekly meetings, and monthly review on 10t working day of every
month. Quarterly review meeting to appraise OTPC about the Facility Management activities and value-
adds.

Managing the services

Contractor will take ownership of all the Services as described in this Scope of Work.

Contractor will ensure that the Checklists are adhered to with utmost care and regularity.

Contractor will ensure that the problems are responded and resolved as per the Time frames decided
for each type of problem by Head Township Maintenance.

Contractor will prepare and follow Standard Operating procedures for smooth functioning of the
maintenance services, within 30 days of commencement of agreement.

Contractor’s Project Manager will brief Head Township Maintenance (Owner’s representative) about
operational proceedings on day to day basis.

Provide multi-skilled and trained staff like Plumber/fitter with pumps operation & maintenance,
electrician with lift and DG operation.

The staff should be trained on all the services as mentioned for specified jobs.

There should be adequate off-site backup, trained, to ensure 100% service delivery.

The Contractor shall ensure that all statutory compliances (PF, ESIC/WCA, Minimum wages, contract
labor act, etc.) as applicable are adhered to for any person employed by them directly or indirectly.
OTPC reserves the right to terminate the agreement in case there is any willful flouting of the law.
OTHERDUTIES AND RESPOSIBILITIESOF THECONTRACTOR

To provide necessary manpower accordingly.

To engage responsi